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E d u c a t i o n  

 A.S. – Environmental Engineering Technologies, Santa Fe College 
A.A. – Journalism, Santa Fe College 

P r o f e s s i o n a l  E x p e r i e n c e  

Bob Speed, Project Director with SCS Engineers, has over 20 years of experience as a consultant 
in south and central Florida. Mr. Speed is knowledgeable in all phases of environmental 
consulting, overseeing field activities involving due diligence (Phase I and II Environmental Site 
Assessments), soil, air, and groundwater monitoring and remediation, and RBCA Closures. Mr. 
Speed has also managed geotechnical, code compliance and construction materials testing firms 
in the South Florida marketplace. Mr. Speed’s working relationships with environmental 
regulatory agencies in South Florida has proven to be greatly beneficial to the clients he serves. 

Mr. Speed’s management and technical experience are demonstrated by his successful execution 
on some of the largest, highest-profile and environmentally sensitive projects in South Florida 
including the Village of Merrick Park, Marlins Park (former Orange Bowl Stadium), and 
Museum Park (former Bicentennial Park). 

Example project experience includes: 

All Aboard Florida, Miami, Ft. Lauderdale and West Palm Beach, Florida 
Project Director for due diligence acquisitions. The project included Phase I and II ESAs, site 
assessments, storage tank removals/closures and source removals in Miami, Ft. Lauderdale and 
West Palm Beach, Florida. 

City of Miami, Miami, Florida 
Project Director for City of Miami Miscellaneous Environmental Services Contract. The 
contract included performing Phase I and II ESAs; asbestos containing materials surveys; site 
assessments; design and implementation of remedial action plans (RAPs) and corrective action 
plans (CAPs); source removal/disposal; and electromagnetic surveys. The predominant portion 
of the contract involved evaluating City-owned parks and facilities for the potential presence of 
incinerator ash (solid waste) generated by historic City-owned and operated incinerators. 

Marlins Park (formerly Orange Bowl Stadium), Miami, Florida 
Senior Project Manager/Project Director. The project included Phase I and II ESAs; Site 
Characterizations (SARs); storage tank closure; source removals; human health and construction 
worker risk assessments; statistical evaluation of contaminant concentrations; dewatering design, 
implementation and monitoring plans; soil and sediment management plans; groundwater 
monitoring plans; and engineering control plans in support of RBCA Closure. 

South Florida Logistics Center, Miami, Florida 
Project Director. The project included removal of approximately 65,000 gallons of free products 
and the excavation/disposal of approximately 7,500 tons of soil saturated by free product 
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associated with 2 separate discharges. Subsequent site assessments and RBCA closures were 
performed and are pending regulatory closure. 

Titusville Logistics Center, Titusville, Florida 
Project Director. The project included conducting Phase I and Phase II ESAs on a 30-acre 
property intended for development as logistical warehousing in Titusville, Florida. 

Site-Wide Impacts, FEC Railyard, Miami, Florida 
Project Director. An alternative approach to address site-wide impacts of polynuclear aromatic 
hydrocarbons at an active rail yard was formulated. The approach, which consists of best 
management practices, worker safety measures, and use of existing engineering controls, 
provides a practical and cost-effective alternative to the remedial approach proposed previously 
by another consultant. 

Sabal Palms Golf Course Redevelopment, Tamarac, Florida 
Project Director. The project included site assessment and design/implementation of a remedial 
strategy to prepare this 40-acre former golf course for residential redevelopment. Arsenic-
impacted soil and groundwater were primary contaminants of concern. SCS developed a 
remedial strategy to utilize deeper soils excavated for required stormwater systems as cover to 
eliminate direct exposure to contaminated soils. 

Palm Aire Golf Course Redevelopment, Pompano Beach, Florida 
Project Director. The project included preparation of a soil management plan/remedial action 
plan for this 9.5-acre former golf course. The golf course is scheduled for residential 
redevelopment. Arsenic-impacted soil and groundwater were the primary contaminants of 
concern. SCS was instrumental in obtaining a variance for the client, which allowed for an 
expanded timeline to complete the remedial activities. 

Aventura Isles Residential Community (Former Williams Island Golf Course), Miami, Florida 
Aventura Isles is a residential development at a former golf course, which was historically 
utilized for agricultural production. Chlorinated pesticides and arsenic exceeding residential 
direct exposure SCTLs was predominant in the upper four to five feet of soils. Localized arsenic 
impacts exceeding the GCTL were also present. Mr. Speed was retained as a regulatory liaison to 
assist with evaluating cost-effective remedial alternatives. Mr. Speed provided statistical 
analyses to demonstrate to the local regulatory agency that soil blending could be utilized to 
reduce contaminant concentrations below the residential SCTL. Mr. Speed also proposed 
Incremental Sampling Methodology (which was approved by the local regulatory agency) to 
better understand actual exposure point contaminant concentrations. The soil-blending 
alternative was approved by the agency and its implementation began in August 2012. The soil 
blending approach saved the developer approximately $20 Million compared to other remedial 
alternatives. 

The Village of Merrick Park, Coral Gables, Florida 
Project Manager for project that included Phase I and II ESAs; Site Characterizations (SARs); 
storage tank closures. This project received the first RBCA closure under Miami-Dade County 
RBCA ordinance.  
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Museum Park (formerly Bicentennial Park), Miami, Florida 
Senior Project Manager. The project included review of historical assessment information, Site 
Characterization (SAR), risk assessment, soil management design and implementation in support 
of RBCA closure. 

Former Cieba-Geigy, Miami, Florida 
Project Manager for soil and groundwater assessment targeting a formaldehyde and phenolic 
plume. Environmental issues at this facility included the presence of acetone and phenol 
groundwater concentrations at approximately 100,000 times the current applicable standards. 
Although the groundwater on the interior portions of the property is severely impacted, we were 
able to prove, through engineering models and contaminant flow evaluations, that contaminant 
will not mobilize off site, therefore allowing RBCA closure. Provided assessment, remediation, 
regulatory liaison services and environmental litigation support services. 

Paradise Ford, Cocoa, Florida 
Conducted a site assessment to evaluate the presence of four buried anomalies, which were 
detected during the course of a ground penetrating radar survey. The anomalies were excavated 
utilizing heavy equipment, and an assessment was conducted at each location. Approximately 
170 tons of petroleum-impacted soil was excavated for subsequent thermal treatment. A 
groundwater assessment was conducted to evaluate potential impacts to groundwater. Provided 
environmental supervision during the removal and replacement of 21 in-ground hydraulic hoists. 
Approximately 250 tons of petroleum-impacted soil was removed from the lift excavations for 
subsequent thermal treatment. 

Former McCotter Ford, Titusville, Florida 
Conducted a source removal/site assessment at a former automotive dealership in Titusville, 
Florida. The project included the removal and disposal of approximately 3,000 tons of 
petroleum-impacted soil and approximately 1,000 gallons of petroleum-impacted waters.  

Various Dry Cleaning Facilities, Florida 
Conducted numerous assessments of dry cleaning facilities throughout central and south Florida. 
The assessments were generally conducted to evaluate the potential for a facility’s eligibility 
within the state-funded dry cleaning solvent cleanup program. 

Imagination Farms (Former Davie Landfill), Davie, Florida 
Conducted a review of landfill assessment and closure documents for an anonymous client 
interested in developing the former Davie Landfill. Performed various assessments in the nearby 
vicinity of the former landfill, which included the removal and formal closure of three storage 
tank facilities, their related cleanup and closure. 

Vulcan Material Company, Dade and Broward Counties, Florida 
Conducted extensive assessments and associated cleanups related to petroleum contamination 
from the operation of former quarry pits in Dade and Broward counties. The assessments 
included approximately 2,000 acres of land formerly utilized for mining aggregate, with asphalt 
and concrete batch plants included within the operations. IRAs were conducted at each of the 
facilities and included the excavation and disposal of over 12,000 tons of petroleum-impacted 
soil, and the removal and disposal of over 10,000 gallons of free product from the excavations. 
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Source Removal/Site Assessments, Murano Grande, Miami, Florida 
Responsible for performing source removal/site assessment activities at the Miami Beach Marina 
property, which was developed into Murano Grande by a large national development firm. 
Performed removal and closure of 9 USTs and subsequent source removal included of 
approximately 2,000 tons of impacted soils. 

Due Diligence Assessments, Various Clients 
Mr. Speed has managed, conducted and directed several hundred Phase I and Phase II ESAs 
throughout the southeastern US for various clients. 
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