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ISO 14001 Environmental-Management Systems

Helping businesses become more environmentally responsrble

BY RALPH VASQUEZ

s 2004 unfolds, businesses nationwide are making
more concerted efforts to be environmentally
responsible by going beyond standard due dili-
gence and compliance to applicable environmental
regulations.

Organizations spanning a vast range of industries — manu-
facturing and industrial operations, electronic suppliers, auto-
motive companies, military bases, landfills and municipalities
— are implementing envire tal-manag systems to
become certified under IS0 14001

Developed in 1992, 150 14000 is a series of voluntary stan-
dards on environmental-management tools and systems devel-
oped and maintained by IS0, the International Organization
for Standardization, which comprises a hundred member
countries.

IS0 14001 is a standard in
the ISO 14000 series that pro-
vides a specification for a com-
plete and effective environ-
mental-management system.
As a specification standard,
ISO 14001 can be used as an
audit tool to evaluate whether
an organization has a complete
environmental-management
system in place and to specify
the elements that must be in
place for the system to be
complete and effective.

150 14001 helps organiza-
tions to develop and imple-
ment their own environmental-
management systems. Each organization sets its own policies,
determines its own objectives and targets and defines its own
procedures.

The goal of an environmental-management system is to
help meet the organization’s policy and objectives. IS0 14001
directs which elements need to be in place; however, each
organization decides exactly how to define and implement
those elements.

 In essence, the IS0 14001 standard is
- applicable to any organization with the fol-
owing goals:

® Implement, maintain and improve an
nvironmental-management system
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# Be assured of its conformance with its own stated envi-
ronmental policy

& Demonstrate conformance

® FEnsure compliance with environmental Jaws and regula-
tions

® Seek certification of its environmental-management sys-
tem by an external third-party organization.

Developing an Effective System

An environmental-management system is a structure of con-
nected elements that define how an organization manages its
environmental impacts. These elements include policies, orga-
nizational structure, procedures, goals and objectives and
defined processes.

In order to be effective, these various elements must work
together cohesively and be a part of the overall business-man-
agement system. Most organizations have some of these ele-
ments in place, but often they’re not joined in a cohesive sys-
tem.

IS0 14001 states that a comprehensive environmental-man-
agement system must include the following elements or activi-
ties:

8 An established environmental policy that ¢an be commu-
nicated effectively

® Environmental objectives and implementation plans for
meefing those objectives

B [valuation of environmental aspects and impacts

# |dentification of regulatory requirements and evaluation
of compliance with those requirements

8 Well-defined roles and responsibifities

o Standards for any necessary training

# Documentation of processes that affect environmental
impacts

# Control parameters that affect environmental impacts.

& Evaluation of which suppliers” goods and services affect
environmental impacts

® Action plans for emergency situations

#® Monitoring and measurement of critical environmental
parameters

® Specific guidelines on how to initiate corrective actions
when problems occur

® Maintenance of environmental records

¥ Auditing procedures for the environmentalmanagement
system to ensure it is effective, suitable and adequate for the
organization.

As the business community continues to gravitate toward
more environmentally responsible practices, 150 14001 certifi-
cation eventually will shift from a touted and prestigious
achievement of select businesses to a standard form of due
diligence.

Taking a closer look at how vour business operates may
prove very beneficial to determine what may need to be
implemented. #

Compare your: systemxgmnst the reqummts d

‘ the IS0 14001 standard. Use internal or external

pretation of the standard and are fatmﬁar thh the types
of systems you have in place.

® Form a pizm to improve

Based on'your gap analysis, determine v&mh ele-
ments of your systems will need improvement in order
to meet the requirements of ISO 14001, At the same
time, consider how existing s can be streamlined
or integrated for improved productivity.

& Conduct an internal sudit before ﬂm ceriﬁm
ton audit

This may entail putting fogether a project matrix and a
Gnatt chart, which outlines “how to” steps for appmck‘
ing the official certification audit. It may. Ipful fo
seel guidance in development of any |
ments {mm an envirmnnwfal

other Department of Defense installation ons.

For exanple, same defense installations use the same
systems, but there might be infernal differcnces
terms of approach that don't exactly follow the standard,
Also, military bases, like some companies, may use the
standard as & guideline but do not necessarily pursue
certification. In other cases, a number of military ser-
vices share bases, so the whole installation is nof neces-
sarily under the standard 4
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