EDUCATION |

DO | (WE) HAVE
ENOUGH OF
THE RIGHT
TRAINING?




"Education is not the learning
of facts but the training of the
mind to think."”

~ Albert Einstain

When | review my own education/
training up to this point in my

life, I don't believe I would change
anything. Case in point, | started my
secondary education by attending a
local commpnity college for what 1
thought would be my life's career of
Electrical Engincering. However, this
was not (o bel 1 somewhat (more ke
procrastinated) quickly shified toa
local trade schood 1o learn Refrigeration
and Appliance Repair. Basically, 1
followed in miy father's footsteps. |

was doing so well with these classes,
one of my instructors asked if [ would
perform paid nutoring for some of my
fellow classmates, [ agreed, and from
that day forward a teacher was born.
Orver the course of my career, [ have
either performed informal or formal
training sessions in many different job
functions including, but not limited

£, service enginesr, instructor at the
trade school I graduated from (in two
different disciplines), project manager,
and/or training manager. My current
job position as a project/iraining
manager allows me more potential to
expand on operator and/or customized
refresher training opportunities. Let's
begin with exploring the question of my
presentation: Do | (We) Have Enough of
the Right Training?

"The whole purpose of
education is to turn mirrors
into windows.”

~ Sydney J. Harris

Why is this important? | have seen our
industry run the gamut from very good
to excellent training initiatives to some
that lack these initiatives. Some factors
that rmay influence these decistons could
be the company culture, management
beliefz, lack of resources (i.e. monegy,
labor, time, e1e.}, and/or not completely
understanding the value of any operator
iraining programs. A trained operator
can increase uptime, improve the safety
of the system and work place, and
decrease operational cost. All oo often,
when an operator class is scheduled, 1
receive either a phone call andfor emsail
for a better definition of what these
classes entail. The first thing | typically
state is that there is a commitment of
time for this training!

"Education is our passport
to the future, for tomorrow
belongs to the people who
prepare today!”

~ Malecalm X

How much timse? A minimwm of
32-howrs is required for a good
underganding of the subject matter in
cither Crperator 1 ar I {or whatever class
desigmation training entities are using),
Operator 111 reguires a minimum

of 40-hours due to the amount of
information that needs to be covered.

“Mobady is too busy, it's just a
matter of pricrities.”
~ Author Unknown

What is Operator I, 1L, or I1I training?
Operator | follows the RETA IR-]
rnannal which emphasizes basic

refrigeration, industry terminology,
pressuref/temperature relationships &
caleulations, n:l"rigemli-e:-n components,
and equipment. Operator 11 follows the
RETA IR-I manual which concentrates
on more advanced refrigeration
concepts including, but not limited

to, P-H diagram, psychometrics, in-
depth refrigeration component and
equipment discussions, and system
troubleshooting, Operator 111 follows
the RETA IR-3 manual which covers
some prefty intensive subject matter
such as safety, operation, controls,
maintenance, etc. Each chapter begins
with Mechanical Integrity notes which
further enhance the overall information
that is reviewed and discussed.

"Good judgement comes from
experiance, expanence comes
from bad judgement.”

~ Chinese proverb

Which class should [ take? Typically,
QOperator | is recommended for
managers, safety personnel, beginning
operators, etc. who want to learn the
basics of refrigeration and safety,
Managers, safety personnel, ete, benefit
from this training to better understand
the role and duties of their operators,
Also, the knowledge that they gain from
thiz training i paramount because of
the ever-changing environment of their
facility, during a typical workday. Of
conirse, the beginning operator benefits
from what was mentioned before: “A
trained operator can increase uptime,
improve the safety of the system and
work place, and decrease operational
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cost” Orperator I1 is recommended for
people who have successfully completed
the Operator I class and desire to
further their !rc:l:.ul.-.'lmﬂE: in indiastrial
refrigeration with an emphasis on

safety and reviewing several advanced
techniques for decreasing operation
costs. Crperator 11 55 recommended for
the experienced refrigeration personnel
who want to further refine their
knowledge on industrial refrigeration
systems and possibly gain an edge in
their troubleshooting skills bevond what
they are already capable of performing

“We all know that education,
more than anything alse,
improves our chances of
building better lives!”

=~ Melsan Mandela

Whio can provide this training? The
training can either be performed by one
of several qualified industry technical
schools or by the many companies that
provide this training either remotely in
yOur area or at your place of business, 1o
minimize or eliminate travel expenses,

“Teachers open the door, but
you must enter by yourself.”

~ Chinese Proverb

How much does it cost? The amount
varies greatly due to whether you chose
to send personnel to a technical schoal,
attend a local session or schedule the
training onsite. However, if an instructos
andfor company is doing a great job at
providing the training, most of the time,
the cost is mot the driving factor because
the customer knows they are getting the
'best bang for the buck!’

B RETA. com

JAMISON: INDEPENDENT THIRD-PARTY TEST LAB RESULTS

| The HCR Door results are in:
80% efficient in blocking air infiltration
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"An investment in knowledge
pays the best interest!”

~ Benjamin Franklin

Are there any regulatory entities 1

need (o be aware of for any training
initiatives? Yes! QOSHA 29 CFR
1910.119{g) and EPA 40 CFR 68.71(g)
KLy or 63,7 1a) 1) regarding initial
training states: Each emplovee presently
involved in operating a process, and
cach emploves before being involved

in operating a newly assigned process,
shall be trained in an overview of the
process and in the operating procedures
as specified in paragraph () / 68.69 of
this section, The training shall Include
emphasis on the specific safety and
health hazards, emergency operations
including shutdown, and safe work
practices applicable to the employee’s
job tasks,

(g2} or 68.71(b) regarding refresher
training states Refresher training shall




be provided at least every three years,
and miare

employee irvolved in operating a
Proccss bo ass re that the em
understands and adheres

operating procedures of the process.
The emplover, 5 rith the
emnployees involved in operating the
process, shall determine the appropriate

frequency of refresher training.

I';gl[."-:- or 68, 71¢) r.;'g:i.[i'.-ing
documentation states: The employ
shall ascertain that each employes
tevolved in operating a process has
received and understood the training
|:1.'|.|ui:|.'-:|. |1:.' this I "E:-“F]"' The
emplover shall prepare a record which
contains the identity of the employee,
the date of training, and the means

erify that the employes

Education is the kindling of
a flame, not the filling of a
vessel.”

= agCrates

In conclusion, hopefully 1 have
addressed the question of: Do T (W)
Hawve E:lu"lu;_:_h of the l'-'.i;i_.'jl.l |':r.1.|r|.|n'!;;!'

Any tratning initistives should not

dgeable on industrial

stems and safety. OF

course, the safety aspect of the training

uld never be ove e because
we all want to go home at the end of
the day. 1 will finish this presentation

with one more excellent quote:

“The reason we do what we do
is to save lives!"”

~ lim Barron,

Executive Director of RETA

MEMBERSHIP

D0 YOU HAVE A SPECIAL DEAL, DISCOUNT OR
PROMOTION TO OFFER OTHER RETA MEMBERS?

Al BETA Members are invited to
advertise for FREE their “husiness
deals & discounis™ on our welbsibe
to bring more clients to you! So, if
!a'l.l'l.l: tla'l'l'l.' ] -:ti.\.'i.'l |l|.r|1, '|:||.'-|:|I'|1I:h.| LK .1:.1.:.'
special to offer for RETA members
let us know and we will help yon
spread the word!

WHAT TYPES OF DISCOUNTS
CAN BE OFFERED?

Any discount you wish to offer is
acceptable, as lomg as it is exclusine
io RETA members. This can mean
an additional discount added to
ane for the ;rn.._-r.ﬁ public, ora
completely different offer.

[hie discounts yiry affer ore st VOUF
discretion and can last for a certain
time pericd, oF indefinitely. You
may change the offer as well. (ifers
will be p-q:-hl.-l.'-:l and must last for at

least 30 dayvs at & time.

RETA will Pl this prreEram
and your discount at every
opportunity, including in new

member packets and on our website,

WHAT ARE THE GUIDELINES?

+ The I:-.a:rli.'.'i]h'tm must affer an
exclusive |.|i1|.'4_1||nl;."|1:'u||1-|'|riu,'|1|_ [T1]
RETA members, over and above

whal nonmembers would recerve.

* The participant can review and
rewise the offer tor the RETA

Member Discount Program up
to once a month. The participant

agrees 1o abide by the discount/

promation and fully understands E
that it is the p.'l.rl;"u,'ip;mt'u :
responsibility to notity BETA of I
any and all changes immediately. |

* ‘lThe participant agrees to cducate
employecs about the RETA

Member Discount l':nl}'_rul:n.

* The participant agrees to comtact

RETA in writing if the participant

wishat Io lerminate |1:|.r|:'n'il'-:|'|iun
in the BETA Member Discount
Program.

To print out the application or o
up]:-h_.' anline vigit rety.com/
page=membendiscoant

or cmail saraEreta.com for

further information.



