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The owner of the Diamond Bar 
shopping center in Diamond Bar, 
California, confronted a signifi -
cant environmental challenge: 
achieving regulatory closure 
for groundwater contamination 
while preserving the property’s 
commercial viability. This ef-
fort became a model for balanc-
ing environmental responsibility 
with economic sustainability. The 
project successfully met regula-
tory requirements by leveraging 
state partnerships and innova-
tive remediation strategies with-
out disrupting ongoing business 
operations.

LEGACY CONTAMINATION 
LIMITS PROPERTY POTENTIAL

The multi-tenant retail center’s 
property carried a legacy issue 
common to many aging commer-
cial properties: a former dry clean-
er had left behind a chlorinated 
solvent plume in the subsurface. 
Because of the contamination, 
pursuing regulatory closure could 
not be completed until after exten-
sive site assessment and cleanup.

This constraint limited the 
owners’ ability to reposition or 
redevelop the property, even as 
market opportunities shifted. For 
retail investors, unresolved con-
tamination is more than a regula-
tory headache, it directly impacts 
how the property performs fi nan-
cially.

FUNDING THE FIX: UNLOCKING 
STATE RESOURCES

Securing funding for environ-

mental remediation is often the 
single biggest hurdle for property 
owners facing legacy contamina-
tion. The costs associated with 
site investigation, cleanup design 
and implementation can be sub-
stantial, and many owners lack 
the capital or risk appetite to in-
vest in these activities, especially 
when the contamination is his-
toric and the responsible party is 
unavailable or unable to pay.

THE ROLE OF SCAP
The turning point for the Dia-

mond Bar shopping center came 
when the property owner pur-
sued funding through Califor-
nia’s Site Cleanup Subaccount 
Program, known as SCAP. SCAP 

is a state initiative administered 
by the State Water Resources 
Control Board, designed specifi -
cally to address contaminated 
properties where traditional en-
forcement or cost recovery is not 
feasible. The program provides 
grants to public and private enti-
ties to investigate and remediate 
sites that pose a threat to human 
health, water quality or the envi-
ronment.

SCAP is highly competitive 
and requires a detailed applica-
tion process. Applicants must 
demonstrate the public benefi t 
of the cleanup, the lack of viable 
responsible parties and the tech-
nical feasibility of the proposed 
remediation. For the Diamond 
Bar project, this meant assem-
bling a comprehensive package of 
site data, historical records, risk 
assessments and a clear plan for 
using the grant funds to achieve 
regulatory closure.

THE APPLICATION PROCESS
The grant application pro-

cess required collaboration with 
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the property owner to capture 
the site’s environmental data-
set, regulatory history and fi-
nancial records to support the 
grant application process. This 
effort involved compiling techni-
cal reports on contamination and 
previous remediation efforts, de-
veloping a detailed scope of work 
with cost estimates and timelines, 
and engaging with regulators to 
ensure alignment with state and 
local requirements. The applica-
tion process successfully secured 
over $1.7 million in grant funding 
across two SCAP awards. This ex-
ternal capital allowed the client 
to pursue an ambitious cleanup 
program without straining oper-
ating or investment capital and 
ensured uninterrupted site op-
erations during cleanup.

THE BROADER SIGNIFICANCE 
OF PUBLIC FUNDING

The Diamond Bar project il-
lustrates the critical role that 
public funding can play in over-
coming the financial barriers to 
environmental remediation. With-
out SCAP, the property might 
have remained in a regulatory 
holding pattern for years. Instead, 
the infusion of grant funding en-
abled a proactive, science-based 
approach to completing assess-
ment and cleanup.

The lesson for other property 
owners and investors is clear: Do 
not assume that legacy contami-
nation is an insurmountable ob-
stacle. State and federal programs 
exist to help bridge the funding 
gap, and reclaiming even complex 
sites is possible with the right 
technical and regulatory partners.

OVERCOMING TECHNICAL 
BARRIERS

With funding secured, the fo-
cus for the Diamond Bar project 
shifted to executing a remediation 
strategy that could work within 
the site’s complex subsurface 
conditions. A groundwater reme-
dial design was developed which 
included specialized drilling and 
injection equipment to deliver 
engineered chemicals to the sub-
surface contamination effectively 
across the site.

The first injection event served 
as a site-wide feasibility study, 
confirming that in situ chemical 

reduction was viable. It produced 
measurable reductions in con-
taminant levels and plume size. A 
second injection and a bench-scale 
treatability study will help meet 
final cleanup goals and support 
the request for regulatory closure.

REDEVELOPMENT-READY 
RESULTS

The Diamond Bar property is 
moving toward regulatory closure 
with remediation progressing un-
der the second SCAP grant. The 
ultimate goal is to clear the way 
for plans that align with market 
opportunities unconstrained by 
any environmental conditions.

The cleanup also supports the 
surrounding community by pro-
tecting groundwater and helping 
sustain a well-used neighborhood 
retail center.

LESSONS FOR RETAIL 
PROPERTY OWNERS AND 
INVESTORS

This case study provides prac-

tical guidance for retail property 
owners and investors facing envi-
ronmental challenges at commer-
cial sites:

• Do not walk away from con-
taminated sites. Many assume
legacy issues are insurmount-
able, but programs like SCAP
provide real funding solutions.
• Leverage technical and regu-
latory expertise. Engaging tech-
nical and regulatory experts
with experience in remediation
and funding strategies is essen-
tial for successful project out-
comes.
• Invest in high-resolution data.
A robust understanding of sub-
surface conditions avoids sur-
prises and supports effective de-
sign, which helps keep projects
on schedule and budget.
• Think long term. Remedia-
tion is not just about closure;
it is about risk reduction, value
recovery and positioning assets
for future sale or redevelop-
ment.

A ROADMAP FOR 
TRANSFORMING LIABILITIES

The Diamond Bar shopping 
center demonstrates that envi-
ronmental contamination does 
not have to stall property poten-
tial. With strategic alignment of 
funding, advanced technical tools 
and regulatory strategy, even sites 
with significant legacy issues are 
being repositioned as long term 
assets. Environmental consulting 
and remediation services play a 
critical role in helping commercial 
and industrial property owners 
address legacy contamination and 
regulatory challenges. n
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